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Greece-Bulgaria

MediciNet II + Nporpama 3a cbTpyAHUuecteo MHTEPPET V-A “Mbpuma-bbarapua 2014-2020”
European Regienal Bevelopment Fund Mporpamara e cbdpuHaHcupaHa oT EBponeiickua GpoHA 3a permoHanHo passuTme
(E®PP) M HauMoOHaNHO CbpMHAHCMPaAHa OT yYacTBaLLUTE AbPrKaBU

EUROPEAN UNION

MpoekKT “HacbpuyaBaHe Ha ycnewHUTe OCHOBU Ha 3apaBeona3BaHeTo: NMoaobpaBaHe HA CbTPYAHUUYECTBOTO MeKay 60nHULMUTE B
npuAaraHeTo Ha cnewHa meauumHcka nomouy" (MediciNet 11), duHaHcupaH no Mporpamata 3a cbTpyaHuyectso MHTEPPEL V-A
“I'vpumna-bbarapua 2014-2020” cbrnacHo gorosop NeB2.9a.01/1.09.2017 r.

T0:

Mr. Georgios Filippidis

Chief Executive Officer

General Hospital of Komotini "Sismanogleio™

Mr. Panagiotis Michailidis
Project Manager
General Hospital of Komotini "Sismanogleio™

CC: Ms. Jenya Dinkova, Project Officer, JS
25 March 2019, Kardjali
INVITATION

for participation in the Fourth Project Partners’ Meeting of Project “MediciNet 11"’ on 4
April 2019 (Thursday) at the premises of Multi-profile Hospital for Active Treatment
"Dr. Atanas Dafovski™ — Kardjali

Dear Mr. Filippidis,
Dear Mr. Michailidis:

Hereby, | take the pleasure to invite you to attend our fourth Project Partners’ Meeting under
project “Promoting health on successful grounds: Enhancing hospitals’ cooperation on
emergencies” (MediciNet I1), funded by the INTERREG V-A “Greece-Bulgaria 2014-2020”
Cooperation Programme. It will take place on 4 April 2019 from 11.00 am till 3.00 pm at the
premises of Multi-profile Hospital for Active Treatment "Dr. Atanas Dafovski" — Kardjali in
Bulgaria.

Please find attached the agenda.
We shall appreciate if you could confirm till 1 April 2019 the names and positions of the
representatives of your organisation who will participate in the meeting.

Best regards,

Dr. Todor Cherkezov, MD

Executive Director

Multi-profile Hospital for Active Treatment
"Dr. Atanas Dafovski" — Kardjali

To3u JOKYMEHT € Ch3IaJeH B paMKkuTe Ha 1oroBop Ne B2.9a.01 "HacbpuaBane Ha yCIICLIHNTE OCHOBU HA 3/[paBeona3BaHeto: [1oqo0psiBaHe Ha CHTPYIHHICCTBOTO
Mex 1y GONHUIMTE B IIPHJIAaraHeTo Ha crenrHa Meauiunacka nomonr” (MediciNet IT), punancupan no Iporpamara 3a cerpyaanyectso MHTEPPED V-A “I'bprusi-
buarapus 2014-2020”, cedunancupana or EOPP 1 Harmonannus GI0/KET Ha ydacTBaIUTe CTpaHu. L{snaTta OTTOBOPHOCT 3a ChABPIKAHUETO HA HACTOSIIHS
JIOKyMEHT ¢ Ha MHoronpoduiHa 6oiHHNA 32 aKTHBHO JieueHne “JI-p Atanac Jlaposckn”AJl ¥ IpH HUKAaKBH 0OCTOSTENICTBA HE MOXKE J1a CE CUUTA, 4e OTPa3sBa
0o(hHIHKATHOTO CTAHOBHIIE Ha EBpOIICHCKHs ChI03, HA y4acTBAIUTE JbPXKABH, HA YIIPaBIISABAIINs OpraH U Ha ChBMECTHHS CEKPETapUaT.



* 4t Project Meeting Agenda
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Venue: Meeting room of Kardjali Hospital at 53,
f | Belomorski Blvd., Kardjali, Bulgaria

European Regional Development Fund

Hosting partner:
Multi-profile Hospital for Active Treatment "Dr. Atanas Dafovski" — Kardjali (PB2)
Invitees:

— General Hospital of Komotini "Sismanogleio" (LB)
— Joint Secretariat of Interreg V-A Greece-Bulgaria 2014-2020 Cooperation Programme

Meeting objectives:

» Status reporting with regards to the procurement & contracting procedures
> Monitoring and follow-up of the activities implemented by each partner — by WPs
> Agreement on a joint action plan till the end of the project

Thursday, 4 April 2019 (starting @11.00 am)

Topics Presenter Time

Registration of participants Registration of participants 11.00-11.30

Introductions

Welcome & introduction speeches Dr. Todor Cherkezov, MD, Executive
Director of Multi-profile Hospital for i
Active Treatment "Dr. Atanas Dafovski" 11.30-1145
— Kardjali

MediciNet II project overview: implementation, WPs & main @ Representative of G.H. of Komotini

. e - 11.45-12.15

outputs, achieved and expected results Sismanogleio” (LB)

Project Management & Implementation (1)

Implementation of WP 1: Project management and @ Partners’ representatives 12.15-12.40

coordination - FLCs and spending progress | reporting

Implementation of WP 2: Communication and @ Partners’ representatives
dissemination - information and publicity material | open 12.40-13.00
events | project web site | media campaign

Light lunch 13.00-13.45
Project Management & Implementation (2)
Implementation of WP 3: Upgrade of emergency & | Partners’ representatives
primary healthcare departments — procurement of medical 13.45-14.00

equipment

Implementation of WP 4: ICT tools to improve remote | Representative of PB 2
areas' healthcare - E-medical health record software & 14.00-14.15
application | Seminars for the use of the ICT tools

Implementation of WP 5: Sharing healthcare practices | Partners’ representatives
across borders - Joint Master Class & Study Visit | Training

Courses for doctors and nurses | Impact Assessment & 14.15-14.40
Sustainability Plan
Open discussion - Q&A Partners’ representatives 14.40-15.00

Working language | English

The Project is co-funded by the European Regional Development Fund and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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