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Organisation of one (1) info-day in Organi, Komotini within the project MediciNet Il

“Promoting health on successful grounds: Enhancing hospitals’ cooperation on emergencies”

1. Introduction

In the framework of the contractual obligations of “planO2 Consulting Private Company”
as a Consultant for the implementation of the project Supporting the Contracting
Authority for the implementation of the Work Packages: WP1 “Project management &
coordination”, WP2 “Communication & Dissemination” and WP5 “Sharing healthcare
practices across borders” within the project “Promoting health on successful grounds:
Enhancing hospitals’ cooperation on emergencies” (MediciNet I1) in the framework of the
Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020", according to the No.
86/2017 Contract, the organisation and coordination of three (3) Info-Days entitled “How
to safe a life” in Organi, Kechros and Arriana.

The present implementation report describes the Info-Day in Organi, which took place on
Tuesday 19 March 2019 at 10.00 a.m.

For the preparation and implementation of this event, the Consultant cooperated with the
staff members of General Hospital of Komotini “Sismanogleio”, specifically with Mr.
Michailidis Panagiotis.

The main responsibilities of the Consultant in the framework of the info-day organisation
are the following:

= Drafting of the event agenda and communication with the speakers-trainers in
coordination with the Contracting Authority (participation of at least 2 speakers)

= Preparation, graphic design and forwarding of 100 invitations-agendas (90 in Greek
and 10 in English language), as well as 20 posters of A3 size, velvet 250gr.

= Configuration of a venue with a capacity of 50 participants and disposition of the
necessary audiovisual equipment (microphones, laptop, projector, projector
screen, interpretation equipment, etc.) in coordination with the contracting
authority

= (Catering services/Coffee break for 50 persons including at least (1) hot and cold
coffee drinks, (2) juices, (3) water, (4) sweet treats and cake/ 3 kinds at the
minimum

= Preparation of the relevant material to be presented (Greek and English) by the
Contracting Authority

= Photograph material of the event

= Record of publications and projections in local media as a result of the event

= Drafting of event implementation report in Greek and English

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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2. Planning and organisation of the info-day

2.1. Selection of time and place for the realisation of the info-day

The selected date and time of the info-day was the 19" March 2019 at 10.00 (attendance -
registration).

The selected venue of the event was the Minority Primary School of Organi, Komotini. At
the entrance of the class the consultant settled a desk secretary to welcome the attendees
and perform registrations. Furthermore, the venue had the necessary projecting
equipment (video projector and projection screen), laptop, WiFi, etc. The venue was
selected after extended communications with the Contracting Authority, after the written
implementation proposal of the consultant, who confirmed the satisfaction of all
requirements.

In parallel to the planning of the info-day, the Consultant in cooperation with the G.H. of
Komotini and the Municipality of Arriana designed a special action for the Preventive Dentistry
and Oral Health for the students of the Minority Primary Schools of Organi, Drania, Kardamos,
Kymi, Myrtiski and Vyrsini.

2.2. Proposal, selection, communication and finalization of speakers

In parallel to the finalisation of the date and venue of the event, the consultant proposed
and finally selected the two speakers in coordination with the Contracting Authority. The
speakers-trainers were selected based on their specialised expertise and experience in the
thematic field.

For the realization of the Preventive Dentistry presentation and examination, two
specialised dentists were selected with relevant experience to this action, based on the
framework of the relevant program of the 4™ Health District Macedonia and Thrace.

2.3. Graphic design of the info-day invitation

The graphic design of the invitation of the info-day was drafted by the consultant (Greek
and English language) and sent to the appropriate staff members of the General Hospital
of Komotini, after confirming that it was fully aligned to the general visual philosophy of
the project. Due to the thematic of the info-day there was no need for an explicit reference
to the timetable since the training was continuous from the speakers.

Invitation-Agenda

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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Banner

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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2.4. Sending the invitations and promoting the info-day

Invitations of the event were electronically sent to local and regional authorities located
and activated within the Municipality of Arriana. Invitations were sent to the main services
of the adjacent municipalities, as well.

Also, for the wider promotion of the info-day, the invitation was sent along with the
relevant Press Release to all local mass media, as listed and confirmed by the consultant in
regional level within this project. The majority of the local media responded to the
announcement and most of them published the event and the Press Release.

Finally, a Press Release was also sent after the completion of the info-day, reviewing the
event and promoting the benefits of the action for the local society.

2.5. Settling of practical issues (catering services and program, preparation of info-day
material etc.)

Catering services, which were provided by a local catering in coordination with the
Contracting Authority in accordance to the contract, included:

= Provision of catering/coffee break for 50 persons, consisting of (1) hot and cold
coffee drinks, (2) juices, (3) water, (4) sweet treats and cake/ 4 kinds

Also, the Consultant provided individual meals for all the students of the Primary School of
Organi and the adjacent schools, comprising bottled water, cereal bar and sandwich.

Finally, the consultant placed the project banner (with reference to the project and
programme) at the entrance of the venue.

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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Organisation of one (1) info-day in Organi, Komotini within the project MediciNet Il

“Promoting health on successful grounds: Enhancing hospitals’ cooperation on emergencies”

3. Implementation of info-day

The event registrations took place during 10.00-10.30, while the attendance carried out for
a while, after 10.30 am.

Based on the participants list, the attendees of the info-day were around 58 persons, it is
estimated that the attendance exceeded the 70 persons.

During the info-day the consultant provided secretary support, providing useful
information about the info-day, keeping a participants list, providing the material of the
info-day (folder, pen, notepad and brochure).

The Preventive Dentistry presentation took place between 09.00-13.00 with the
participation of approximately 140 students, most of whom were transferred by a bus that
was booked by the Consultant in cooperation with the local bus station of Komotini. All of
the students were provided with a new toothbrush and balloons as means to capitalize
and remember their experience.

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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The Project is co-funded by the European Regional Development Fund and by national funds of the
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1. Introduction

In the framework of the contractual obligations of “planO2 Consulting Private Company”
as a Consultant for the implementation of the project Supporting the Contracting
Authority for the implementation of the Work Packages: WP1 “Project management &
coordination”, WP2 “Communication & Dissemination” and WP5 “Sharing healthcare
practices across borders” within the project “Promoting health on successful grounds:
Enhancing hospitals’ cooperation on emergencies” (MediciNet I1) in the framework of the
Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020", according to the No.
86/2017 Contract, the organisation and coordination of three (3) Info-Days entitled “How
to safe a life” in Organi, Kechros and Arriana.

The present implementation report describes the Info-Day in Arriana, which took place on
Tuesday 19 March 2019 at 10.00 a.m.

For the preparation and implementation of this event, the Consultant cooperated with the
staff members of General Hospital of Komotini “Sismanogleio”, specifically with Mr.
Michailidis Panagiotis.

The main responsibilities of the Consultant in the framework of the info-day organisation
are the following:

= Drafting of the event agenda and communication with the speakers-trainers in
coordination with the Contracting Authority (participation of at least 2 speakers)

= Preparation, graphic design and forwarding of 100 invitations-agendas (90 in Greek
and 10 in English language), as well as 20 posters of A3 size, velvet 250gr.

= Configuration of a venue with a capacity of 50 participants and disposition of the
necessary audiovisual equipment (microphones, laptop, projector, projector
screen, interpretation equipment, etc.) in coordination with the contracting
authority

= (Catering services/Coffee break for 50 persons including at least (1) hot and cold
coffee drinks, (2) juices, (3) water, (4) sweet treats and cake/ 3 kinds at the
minimum

= Preparation of the relevant material to be presented (Greek and English) by the
Contracting Authority

= Photograph material of the event

= Record of publications and projections in local media as a result of the event

= Drafting of event implementation report in Greek and English

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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2. Planning and organisation of the info-day
2.1. Selection of time and place for the realisation of the info-day

The selected date and time of the info-day was the 19" March 2019 at 19.00 (attendance -
registration).

The selected venue of the event was the Municipal Event Hall of Arriana in the Municipality
of Arriana. At the entrance of the hall the consultant settled a desk secretary to welcome
the attendees and perform registrations. Furthermore, the venue had the necessary
projecting equipment (video projector and projection screen), laptop, WiFi, etc. The venue
was selected after extended communications with the Contracting Authority, after the
written implementation proposal of the consultant, who confirmed the satisfaction of all
requirements.

In parallel to the planning of the info-day, the Consultant in cooperation with the G.H. of
Komotini and the Municipality of Arriana designed a special action for the Preventive Dentistry
and Oral Health for the students of the Minority Primary School of Fillyra. The activity was
scheduled for the 20" of March 2019 between 90.00-14.00.

2.2. Proposal, selection, communication and finalization of speakers

In parallel to the finalisation of the date and venue of the event, the consultant proposed
and finally selected the two speakers in coordination with the Contracting Authority. The
speakers-trainers were selected based on their specialised expertise and experience in the
thematic field.

For the realization of the Preventive Dentistry presentation and examination, a specialised
dentist with relevant experience to this action was selected, based on the framework of
the relevant program of the 4™ Health District Macedonia and Thrace.

2.3. Graphic design of the info-day invitation

The graphic design of the invitation of the info-day was drafted by the consultant (Greek
and English language) and sent to the appropriate staff members of the General Hospital
of Komotini, after confirming that it was fully aligned to the general visual philosophy of
the project. Due to the thematic of the info-day there was no need for an explicit reference
to the timetable since the training was continuous from the speakers.

Invitation-Agenda

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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The Project is co-funded by the European Regional Development Fund and by national funds of the
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Banner

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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2.4. Sending the invitations and promoting the info-day

Invitations of the event were electronically sent to local and regional authorities located
and activated within the Municipality of Arriana. Invitations were sent to the main services
of the adjacent municipalities, as well.

Also, for the wider promotion of the info-day, the invitation was sent along with the
relevant Press Release to all local mass media, as listed and confirmed by the consultant in
regional level within this project. The majority of the local media responded to the
announcement and most of them published the event and the Press Release.

Finally, a Press Release was also sent after the completion of the info-day, reviewing the
event and promoting the benefits of the action for the local society.

2.5. Settling of practical issues (catering services and program, preparation of info-day
material etc.)

Catering services, which were provided by a local catering in coordination with the
Contracting Authority in accordance to the contract, included:

= Provision of catering/coffee break for 50 persons, consisting of (1) hot and cold
coffee drinks, (2) juices, (3) water, (4) sweet treats and cake/ 4 kinds

Also, the Consultant provided individual meals for all the students of the Primary School of
Fillyra, comprising bottled water, cereal bar and sandwich.

Finally, the consultant placed the project banner (with reference to the project and
programme) at the entrance of the venue.

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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3. Implementation of info-day

The event registrations took place during 19.00-19.30, while the attendance carried out for
a while, after 19.30 am.

Based on the participants list, the attendees of the info-day were 25 persons, but it is
estimated that the attendance exceeded the 40 persons.

During the info-day the consultant provided secretary support, providing useful
information about the info-day, keeping a participants list, providing the material of the
info-day (folder, pen, notepad and brochure).

The Preventive Dentistry presentation took place the following day (Wednesday 20 March
2019) at 09.00-13.00 with the participation of approximately 28 students. All of the
students were provided with a new toothbrush and balloons as means to capitalize and
remember their experience.

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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1. Introduction

In the framework of the contractual obligations of “planO2 Consulting Private Company”
as a Consultant for the implementation of the project Supporting the Contracting
Authority for the implementation of the Work Packages: WP1 “Project management &
coordination”, WP2 “Communication & Dissemination” and WP5 “Sharing healthcare
practices across borders” within the project “Promoting health on successful grounds:
Enhancing hospitals’ cooperation on emergencies” (MediciNet I1) in the framework of the
Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020", according to the No.
86/2017 Contract, the organisation and coordination of three (3) Info-Days entitled “How
to safe a life” in Kechros, Organi and Arriana.

The present implementation report describes the Info-Day in Kechros, which took place on
Wednesday 20 March 2019 at 10.00 a.m.

For the preparation and implementation of this event, the Consultant cooperated with the
staff members of General Hospital of Komotini “Sismanogleio”, specifically with Mr.
Michailidis Panagiotis.

The main responsibilities of the Consultant in the framework of the info-day organisation
are the following:

= Drafting of the event agenda and communication with the speakers-trainers in
coordination with the Contracting Authority (participation of at least 2 speakers)

= Preparation, graphic design and forwarding of 100 invitations-agendas (90 in Greek
and 10 in English language), as well as 20 posters of A3 size, velvet 250gr.

= Configuration of a venue with a capacity of 50 participants and disposition of the
necessary audiovisual equipment (microphones, laptop, projector, projector
screen, interpretation equipment, etc.) in coordination with the contracting
authority

= (Catering services/Coffee break for 50 persons including at least (1) hot and cold
coffee drinks, (2) juices, (3) water, (4) sweet treats and cake/ 3 kinds at the
minimum

= Preparation of the relevant material to be presented (Greek and English) by the
Contracting Authority

= Photograph material of the event

= Record of publications and projections in local media as a result of the event

= Drafting of event implementation report in Greek and English

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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2. Planning and organisation of the info-day

2.1. Selection of time and place for the realisation of the info-day

The selected date and time of the info-day was the 20" March 2019 at 10.00 (attendance -
registration).

The selected venue of the event was the Minority Primary School of Kechros, Komotini. At
the entrance of the class the consultant settled a desk secretary to welcome the attendees
and perform registrations. Furthermore, the venue had the necessary projecting
equipment (video projector and projection screen), laptop, WiFi, etc. The venue was
selected after extended communications with the Contracting Authority, after the written
implementation proposal of the consultant, who confirmed the satisfaction of all
requirements.

In parallel to the planning of the info-day, the Consultant in cooperation with the G.H. of
Komotini and the Municipality of Arriana designed a special action for the Preventive Dentistry
and Oral Health for the students of the Minority Primary Schools of Kechros, Chloe and
Kerasia.

2.2. Proposal, selection, communication and finalization of speakers

In parallel to the finalisation of the date and venue of the event, the consultant proposed
and finally selected the two speakers in coordination with the Contracting Authority. The
speakers-trainers were selected based on their specialised expertise and experience in the
thematic field.

For the realization of the Preventive Dentistry presentation and examination, a specialised
dentist with relevant experience to this action was selected, based on the framework of
the relevant program of the 4™ Health District Macedonia and Thrace.

2.3. Graphic design of the info-day invitation

The graphic design of the invitation of the info-day was drafted by the consultant (Greek
and English language) and sent to the appropriate staff members of the General Hospital
of Komotini, after confirming that it was fully aligned to the general visual philosophy of
the project. Due to the thematic of the info-day there was no need for an explicit reference
to the timetable since the training was continuous from the speakers.

Invitation-Agenda

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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Banner

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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2.4. Sending the invitations and promoting the info-day

Invitations of the event were electronically sent to local and regional authorities located
and activated within the Municipality of Arriana. Invitations were sent to the main services
of the adjacent municipalities, as well.

Also, for the wider promotion of the info-day, the invitation was sent along with the
relevant Press Release to all local mass media, as listed and confirmed by the consultant in
regional level within this project. The majority of the local media responded to the
announcement and most of them published the event and the Press Release.

Finally, a Press Release was also sent after the completion of the info-day, reviewing the
event and promoting the benefits of the action for the local society.

2.5. Settling of practical issues (catering services and program, preparation of info-day
material etc.)

Catering services, which were provided by a local catering in coordination with the
Contracting Authority in accordance to the contract, included:

= Provision of catering/coffee break for 50 persons, consisting of (1) hot and cold
coffee drinks, (2) juices, (3) water, (4) sweet treats and cake/ 4 kinds

Also, the Consultant provided individual meals for all the students of the Minority Primary
School of Kechros and the adjacent schools, comprising bottled water, cereal bar and

sandwich.

Finally, the consultant placed the project banner (with reference to the project and
programme) at the entrance of the venue.

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme

(8]



Organisation of one (1) info-day in Kechros, Komotini within the project MediciNet Il

“Promoting health on successful grounds: Enhancing hospitals’ cooperation on emergencies”

3. Implementation of info-day

The event registrations took place during 10.00-10.30, while the attendance carried out for
a while, after 10.30 am.

Based on the participants list, the attendees of the info-day were around 58 persons, it is
estimated that the attendance exceeded the 70 persons.

During the info-day the consultant provided secretary support, providing useful
information about the info-day, keeping a participants list, providing the material of the
info-day (folder, pen, notepad and brochure).

The Preventive Dentistry presentation took place between 09.00-13.00 with the
participation of approximately 45 students, most of whom were transferred by a bus that
was booked by the Consultant in cooperation with the local bus station of Komotini. All of
the students were provided with a new toothbrush and balloons as means to capitalize
and remember their experience.

After the realization of the info-day, the Consultant in coordination with the Contracting
Authority and the Municipality of Arriana, visited the Municipality of Arriana in Fillyra in
order to perform a second training on “How to save a life” for the approximately 40 staff
members of the Municipality.

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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