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MediciNet : @£tovtag TLg BAGELG TNG EMLTUXOUG GUVEPYAGiag Ettikepalng Etaipog - Lead Beneficiary

Fevikd Nocokopeio Kopotnvrg «ZLGHAaVOYAELO»
General Hospital of Komotini “Sismanogleio”
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To épyo MediciNet &ekivnoe to 2012 kat avadeiyxOnke
OHEOWG WG N TIPWTN OUGCLOOTLKN TIPOOTIABELd PEYAANG
KA{pHakag yla tn SLacuvoplakr) cuvepyaola ot emimeso
VOOOKOUE(WVY OTOV TOHEA TNG AVTLHETWTILONG ETIELYOVTWVY
TIEPLOTATIKWY KAl EKTAKTWVY LATPLKWY CUHPBAVIWY. Méow
Tou £pyou, eEomAioTnkav ta U0 VoooKopela pe oUyxpOvVo
LatpotexvoloyLko €EoTAlopd, avapBabuiotnkav ol Tape-
XOHEVEG UTINPECLEC ETELYOVTWVY TIEPLOTATLKWY KAl XPnHa-
T080TNONKaV SpACELG LATPLKAG eKmaldeuong. H apta
UAoTtolnon tou €pyou amd Ttoug SU0 €Talpoug CUVERAAE
otn BpaBeuor) tou MediciNet wg ‘Epyo BéAtiotng Mpa-
KTLKNG otnVv Eupwrialkn Ogpatikn tng Anpooiag Yyeiag &

“O vEog KaBetoCg
081KOC AEovag
TIOU OUVESEDE TLG
TIOAELC Kopotnvn
kat Kardzhali,
€0€0E ETMTAKTLKN
TNV avaykn
oUVEEONG TWV
800 VooOKopElwY
Kal OTTOTEAECE
TNV KEVIPLKN L&A

45 Sismanoglou str.

Komotini PC 69133

Tel. +30 25313 51100

Fax. +30 25310 22515
Website: www.komotini-hospital.gr

E-mail: info@komotini-hospital.gr
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MediciNet : Laying the foundation for the successful cooperation
The new vertical Project MediciNet kicked-off in 2012 and was immediately
St i recognised as the first deliberate large-scale effort Multi-profile Hospital for Active Treatment
i i i i i "Dr. Atanas Dafovski" AD .
connected Komoti- between hospltals, to cooperate in the field of medical Promotlng health on successful grounds:
ni and Kardzhali by emergencies. Through the project, both hospitals were . . - , - :
road. necessitated equipped with cutting-edge medical equipment, medical i 53 Belomorski Blvq Enhancmg hosp|ta|s cooperatmn on emergencies
the éonnection of services on emergencies have been upgraded and medical ) Kardzhali
the two hospitals training activities were financed. The exceptional project ] Tel. +359 0361 61346
and initiated the implementation by the two partners contributed to its - Fax. +359 0361 58383
project as a selection and award as a Best Practice Project in the WebSIte:.WWW.h.OSpltlal-kJ.com
concept.” European Thematic of Public Health & Social Inclusion. E-mail: hospital_kj@abv.bg
(X ]
H mapouoa ék§oan éxel SnuLoupynBel Pe TV OLKOVOULKN UTtooTRpLEn tng Eupwraikng Evwong.
To meplexdpevo g €kdoaong Bploketal uTd TNV amoKAELOTIKA €uBUVN Tou Mevikol Noookopeiou .
KopotnvAg «ZLopavoyAeLo» Kat Sev UTopel o€ kapia mepintwon va BswpnBel 6TL avTumpoowevEL Szt
TG andPeLg TG EupwTaikig EVWoNG, TwV CUPPETEXOUCWY XWPWY, TNG ALAXELPLOTIKAG APXG Kat Inclusion

™G Kowng MNpappatelag.

This publication has been produced with the financial assistance of the European Union. The
contents of this publication are sole responsibility of the General Hospital of Komotini “Sismano-
gleio” and can in no way be taken to reflect the views of the European Union, the participating
countries, the Managing Authority and the Joint Secretariat.
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To tAaiolo tou £pyou

To €pyo MediciNet Il pe Titho «Mpodyovtag tnv uvysla og emLtuxnuévn Baon: Evioxvovtag
TN ouVePYaoia TWV VOOOKOHELWY O€ ETELYOVTA TIEPLOTATIKA» EYKPLBNKE 0TO TTAALCLO TNG
25 MpookAnong YmoRoAng Mpotdoswv tou Mpoypdupatog ESagikng Tuvepyaoiag
«INTERREG V-A EA\GSa-Boulyapia 2014-2020», amoomwvtag tnv uPnAotepn Pabpo-
Aoyla PETA&U TOU CUVOAOU TWV EPYWV TNG EMEVOUTLKNG TIpoTEpaLOTnTag «Emévéuon otnv
Yyela KAl OTLG KOWWVLKEG UTIOSOUEG».

To ¢épyo oxedidotnke kat Ulotoleltat amd to levikd Noookopeio Kopotnvng
«ZLOPaVOYAELO», WG ETILKEPOAANG Talpog, o€ ouvepyaota pe to Noookopelo Multi-profile
Hospital for Active Treatment "Dr. Atanas Dafovski" AD Ttou Bploketal oto Kardzhali tng
BouAyapiac.

Me OUVOALKO TIpoUTIoAOYLoHO 1.336.407,94€ Kal SLApKELA UAOTIOLNONG 24 UNVWVY, TO £€py0
ouyxpnHatodoteitat katd 85% amd tnv Eupwraikr ‘Evwon (Eupwtaikd Tapelo
MepLpepeLlakn g AVATTuEnC) Kat katd 15% amd tnv EBvikr Zuppetoxr tg EAMASag kat tng
Boulyapiag oto mhaiolo tou Mpoypappatog ESagukng Tuvepyaoiag «INTERREG V-A
EA\GSa - Boulyapia 2014-2020».

Project background

Project MediciNet Il titled as “Promoting health on successful grounds: Enhancing hospi-
tals’ cooperation on emergencies” was approved in the framework of the 2 Call for
Project Proposals of the European Territorial Cooperation Programme “INTERREG V-A
Greece-Bulgaria 2014-2020", after receiving the highest evaluation score among all the
participant projects of the investment priority “Investing in Health and Social Infrastruc-
ture”.

The project is planned and implemented by the General Hospital of Komotini “Sismano-
gleio” in Greece, as Lead Partner, in collaboration with the Multi-profile Hospital for
Active Treatment “Dr. Atanas Dafovski” AD situated in Kardzhali, Bulgaria.

MediciNet Il has a life span of 24 months and a budget of 1.336.407,94€, being 85%
financed by the European Union (European Regional Development Fund) and 15% by the
National Contributions of Greece and Bulgaria under the European Territorial Coopera-
tion Programme “INTERREG V-A Greece-Bulgaria 2014-2020".

ZtoxoL

To ¢pyo MediciNet Il otoxeUeL 0T BEATIWON TNG ATTOTEAECPATIKOTNTAG TWV UTINPECLWY
mpwtoBadbuiag uyelag kat emelyouoag LATPLKAG YpovTidag otnv eupuTEPN TIEPLOXN TNG
Podomng kat tou Kardzhali, péow tng BeAtiwong Twv u@LoTAPeVWY Kal tn Snuloupyia
VEWV UTINPECLWY KAl UTTOSOPWVY ULYElaG. ZToug €L8LKOUG OTOXOUG TOU €Pyou TEPL-
AapBdavovtal:

® Meylotomoinon TG amoSoTKOTNTAG TWV UYELOVOULKWY KAl LATPLKWVY TIOpWY
TwvV 8U0 VOOOKOPELWY

e FEAaylotomoinon tng avaykng HETAPOPAC aoBEVWVY O TIEPLTTTWOELG EKTAKTNG
avaykng

e Evioxuon tng avtalayng Texvoyvwolag Kat tng ouvepyaoiag PETaty tou
LOTPLKOU TIPOCWTILKOU 0T SLACUVOPLAKN TIEPLOXN, HE LSlaltepn €upacn otn
KOLVI) SLOXELPLON ETIELYOUCWY KATACTACEWY KAL TIEPLOTATIKWV.

e 1.336.408 budget

6)25 health actions
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R 264.847 citizens
& 24 months

Objectives

Project MediciNet Il is aiming to improve the effectiveness of the primary and emergency
health care services in the cross-border area of Rhodopi and Kardzhali, by means of
upgrading the existing and establishing new medical services and infrastructure. The
project addresses additional objectives, such as:

® Optimisation of the medical resource-efficiency of the two hospitals
e Minimisation of the patients transfer need in emergencies

e Encouragement of know-how exchange and cooperation between the medical
staff of the cross-border area, emphasising on joint emergency management.

Apdaoelrg

Ta 8Uo voookopeia €xouv oxedldoel To €pyo MediciNet Il otoxeupéva uloBeTwvtag pLa
OAOKANPWHEVN TIPOCEyyLlon yla tn BeATiwon Twv TapeXOPEVWY UTINPECLWY UYELO-
VOULKNG TEPIBaAPnG. Q¢ ek TouTou, TO €pyo TEPAaPPBAvEL SpAcelg TpounBeLag
oUyXpOVOU LATPLKOU €EOTIALOPOU, SpAcelg avaBdbulong TwV UPLOTAPEVWY EyKATA-
OTACEWV KAl UTINPECLWY, EKTTALSEVCELG TIPOCWTILKOU, QVTaAAQyr TeExvoyvwaolag Kat
Spaotnplétnteg evalobntomoinong Tou TOTKOU TANBUOHOU. YUYKEKPLUEVA, OL
KUPLOTEPEG SPACELG TOU £pyou glvat:

@— AvaBdbpion twv xelpoupyelwv Tou Mevikou Noookopelou Kopotnvng

a} MpopnBela €L8koU LaTPLKOU €EOTIALOPOU yLa TNV EVTATLKN KAl €Melyouoa
i ppovtida oto voookopelo tou Kardzhali

} Avdamtugn latpkng E@appoyng yla KlvnTteg cUoKEUEG Pe xprion GPS og
; QTIOPOKPUOHEVEG TIEPLOXEG TNG SLACUVOPLAKNG TIEPLOXAC

| Atopydvwaon EKTIALSEVUTIKWY SpacTNPLOTATWY yla SeKASEG LaTtpoUg Kat
LOTPLKO TIPOCWTILKO

@} Apdoelg TTANPOYOPNONG KAl ETILKOWVWVIAG, EVNHEPWTIKEG EKSNAWOELG Kal
NAEKTPOVIKEC KAUTIAVLEG

Actions

Both partner hospitals have deliberately designed MediciNet Il to adopt an integrated
approach in the provision of better medical and healthcare services. Thereby, the
project includes actions for the procurement of cutting-edge medical equipment,
actions for the upgrade of current medical facilities and services, staff training, knowl-
edge exchange and awareness raising activities for the local population. In particular,
the most important actions of the project are:

@— Upgrade of the Operating Rooms of General Hospital of Komotini

Procurement of specialised medical equipment related to the intensive
@ and emer i i i
gency care in the hospital of Kardzhali

} Development of a Mobile Device Medical Application enabling GPS
; features in remote areas of the cross-border area

Organisation of training activities for dozens of doctors and medical staff

Communication and promotional activities, info-days and web-campaigns
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Lead Beneficiary

General Hospital of Komotini
“Sismanogleio”

45 Sismanoglou str.

Komotini PC 69133

Tel. +30 25313 51100

Fax. +30 25310 22515

Website: www.komotini-hospital.gr

E-mail: info@komotini-hospital.gr \TT\\\\
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Partner Beneficiary

Multi-profile Hospital for Active Treatment

"Dr. Atanas Dafovski" AD

53 Belomorski Blvd

Kardzhali

Tel. +359 0361 61346

Fax. +359 0361 68383
Website: www.hospital-kj.com
E-mail: hospital_kj@abv.bg
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Lead Beneficiary
General Hospital of Komotini “Sismanogleio”

Partner Beneficiary
Multi-profile Hospital for Active Treatment "Dr. Atanas Dafovski" AD
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